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Annual General Meeting 

21st June 2025 
The Sandwich Bay Bird Observatory, Guildford Road, 

Sandwich Bay, Sandwich CT13 9PF 

AGENDA 

1. Introduction and welcome  

2. Apologies for absence 

3. Governance topics 

a. Approve the minutes of the Annual General Meeting held on 13th June 2024 

b. Adopt the model constitution from Policy, Organisation and Rules (POR) 

c. Note the District’s financial year 

d. Agree appointed and community members of the District Scout Council  

e. Agree the number of members that may be appointed to the Trustee Board 

f. Agree the quorum for future meetings of the District Scout Council 
(excluding this AGM) 

4. Review of the previous year 

a. The District Lead Volunteer’s review of Scouts in the Deal, Walmer, 
Sandwich and District 

b. Receive and consider the Annual Report of the District Trustee Board, 
including the annual Statement of the Accounts 

5. Making appointments 

a. Appoint the District Chair, following recommendation from the open 
selection process initiated by the District Trustee Board 

b. Appoint the District Treasurer, following recommendation from the open 
selection process initiated by the District Trustee Board  
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c. Appoint members of the District Trustee Board, following recommendations 
from the open selection process initiated by the District Trustee Board  

d. Appoint the Scrutineer  

e. Nominate representatives of the District Scout Council to represent the 
District on the County Scout Council 

6. County Representative 

Closing remarks 

The AGM will be followed by a presentation from the Explorers who represented the 
District on the 2025 Network Expedition to Peru. 
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Deal, Walmer and Sandwich Scout Council 

ANNUAL GENERAL MEETING 

Thursday 13th June 2024, 19.30 

The Royal Marines Association, 37 The Strand, Deal CT14 7DX 

MINUTES 

1. Introduction and welcome 

2. Apologies for absence: Apologies have been received from Graham Baker 
(10th), Elizabeth Lukehurst (8th), Rob Lukehurst (8th), Alan Noake (LDV 14-24 & 
Appointments Administrator), Craig Nimmo (9th), Christine Rackham (1st), 
William Rackham (1st), Duncan Forrester (SAS), Teresa Forrester (SAS), Liam 
Fisher (Aquila Explorer), Henry Fisher (Aquila Explorer), Millie Fisher (Aquila 
Explorer), Mike Garrett (Aquila Explorer), Cassie Osborne (GSL 20th), Darren 
Osborne (Treasurer 20th). 

Present: Heather Rowell (Chair), Kate House (Treasurer), Cathy Betts (District), 
Matthew Sims (DC), Alison Sims (DDC), Ian Mackenzie (District), Chris Goodwin 
(GSL 2nd), Mavis Marsh (GLV 5th), Peter Marsh (5th), Shirley Smith (ESU Aquila), 
Charlie Horne (District), Ian Fletcher (GLV 7th), Matt Page (DYC), Colin 
Tappenden (7th), Ian Howells (Beaver Leader 12th ), Cheri Hadaway (ACL 12th), 
Paul Hadaway (CSL 12th & ASL 1st), Jo Lodge (Scout Leader 12th), Pete Lodge 
(Treasurer 12th), Isobel Myers (County Transformation & 12th), Elaine Greenwood 
(Kent Scouts Support), Des Harris (Kent Scouts Chair), Samantha Murray (ACL 
5th), Sam Culpin (Secretary 1st), Ali Eyden (Chair 1st), Chris Jordan (SAS), Jeremy 
Wilkes (SAS), Charlie Rowell (DDC), Kevin Rackham (GSL 1st) 

3. Governance topics 
a. Approve the minutes of the Annual General Meeting held on Wednesday 

14th June 2023: Approved. Charlie Horne proposed, Mavis Marsh seconded. 
b. Adopt the model constitution from Policy, Organisation and Rules (POR): 

Adopted. All agreed. 
c. Note the District’s financial year: The Chairman proposed to adjust the 

district’s financial year to run 1st January to 31st December. With no 
objections, this motion was passed. 
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d. Approve appointed and community members of the District Scout Council: 
No nominations to approve. 

e. Agree the number of members that may be appointed to the Trustee 
Board: It was agreed a maximum of 12 District Trustees may be appointed 
to the trustee board.  

f. Agree the quorum for future meetings of the District Scout Council 
(excluding this AGM): A quorum of 10 was agreed for future District Scout 
Council meetings. 

4. Review of the previous year 
a. The District Lead Volunteer’s review of Scouts in the Deal, Walmer, and 

Sandwich District: Matthew Sims, District Lead Volunteer gave an update 
on Scouting in the district over the last year. Matthew then: 

• presented Chris Jordan with his 30-year long service award 
• acknowledged and thanked Mavis Marsh for her many years served 

as a district trustee 
• acknowledged and thanked Chris Goodwin for his many years served 

as a district trustee 
b. Receive and consider the Annual Report of the District Trustee Board, 

including the annual Statement of the Accounts: Approved. 

5. Making appointments 
a. Appoint the District Chair, following recommendation from the open 

selection process initiated by the District Trustee Board 
• With no other applicants, Heather Rowell was appointed for 3 years 

from 2024 
b. Appoint the District Treasurer, following recommendation from the open 

selection process initiated by the District Trustee Board 
• With no other applicants, Kate House was appointed for 3 years from 

2024 
c. Appoint members of the District Trustee Board, following 

recommendations from the open selection process initiated by the District 
Trustee Board 

• Alan Noake: Trustee. 3 years from 2024 
• Colin Tappenden: Trustee. 3 years from 2024 
• Ian Mackenzie: Trustee. 2 years from 2024 
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• Peter Marsh: Trustee. 2 years from 2024 
• Charlie Horne: Trustee. 1 year from 2024 
• Cathy Betts: Trustee. 1 year from 2024 

Ex-Officio Appointments 
• Matthew Sims: DLV, for duration of role 
• Matthew Page: DYC, for duration of role 

d. Appoint the Scrutineer: Roger Miles was re-appointed as scrutineer for 
2024/2025.  

e. Nominate representatives of the District Scout Council to represent the 
District on the County Scout Council: The districts Ex Officios are members 
by right. The district can have 2 additional representatives if they wish. No 
nominations come forward at the meeting, the Trustees will consider this 
opportunity and revisit if nominations are received.  

6. District Representative: Des Harris, County Chair, Kent Scouts.  
a. Des thanked all the volunteers for all they do to deliver Scouting in the 

District 
b. Des advised the County are currently open to application for the role of 

County Lead Volunteer. The deadline is the end of June. 
c. Dean Hardings legacy fund is currently at £18,000 with a few more activities 

to be held. Des recommended looking out for information on these activity 
days 

d. Des presented: 
a. Ian Fletcher with the Bronze Growth Award for 7th Deal (Sandwich) 
b. Matthew Sims was presented the Bronze Growth Award on behalf of 

Rob and Liz Lukehurst for 8th Deal (Wingham) 
c. Jo Lodge was presented the Bronze growth Award for 12th Deal 

(Kingsdown) Air Scout Group 

Closing remarks: Heather Rowell thanked all for attending and advised all groups that if 
they require any assistance with their AGM to not hesitate to contact her or any of the 
district Trustees.  

Minutes taken by: Cathy Betts 
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How would you like to help with Scouting in your 
area and change the lives of the local young people?  

Every week nationally, Scouting 
gives almost half a million 
people aged 4-25 the skills 
they need for school, college, 
university, the job interview, the 
important speech, the tricky 
challenge and the big dreams: 
the skills they need for life.  

Deal, Walmer, Sandwich & 
District Scouts is one of 22 
Districts in Kent, and covers 8 
Scout groups in the area. We 

are a large district reaching out to Aylesham, Wingham, Ash, Eastry as well as 
being in Sandwich, Sholden, Walmer and Kingsdown. The District has over 450 
active scouts that are now meeting on a regular basis, but over the pandemic, 
like many charities we have been affected, and need more adult support to 
ensure that we continue to thrive.   

At a time when communities are becoming more divided, we bring people 
together. We encourage our young people to do more, learn more and be more. 
We are a worldwide movement, creating stronger communities and inspiring 
positive futures. We welcome talent from all backgrounds and your contribution 
to help even more young people succeed in life.  

If you use leadership and or management skills in your day-to-day life then you 
may be able to help the District. There is a range of volunteering roles within the 
District with varying levels of commitment required and you do not have to have 
been in the Scout Association previously, as there will be support within the 
District and Groups to get you up to speed.  

There is no remuneration, however volunteering with the Scouts will make a real 
difference to the young people and this in itself is highly rewarding.   

Interested? 
To find out more please speak to one of the Trustees here tonight or visit 
www.dealdistrcitscouts.org 

Dover 
District 

  


